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ABOUT UNITED WAY

United Way Worldwide (UWW) is the leadership and
support organization for a network of nearly 1,100+
community-based United Ways in various countries
and territories. UWW works for health, education, and
financial stability of every community in the world. .7,
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UWW seeks to improve lives by
mobilizing the caring power of
communities around the world to

advance the common good. United Way
Worldwide brings people together to build
strong, equitable communities where everyone can
thrive. As one of the world’s largest privately funded
charities, UWW serve 95% of U.S. communities and
37 countries and territories -- making life better for 48
million people every year. Through UWW,
communities tackle tough challenges and work with
private, public, and nonprofit partners to boost
education, economic mobility, and health resources.
UWW is the mission of choice for 15 million
volunteers, 6.8 million donors, and 45,000 corporate
partners in more than 1,100 communities worldwide.
In its second century of service, UWW is building
resilient, equitable communities across the globe.
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ABOUT UNITED WAY CHEN NA

United Way of Chennai (UWCQ) is a secular, not-for-profit, non-
governmental organization established in 2010 as part of the global social
movement called United Way Worldwide whose footprints are across and
around the world. United Way of Chennai is known for its holistic and
systematic interventions across the states of India
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UWC envisions a world where all individuals and
families achieve their human potential through
education, income stability, and healthy lives. We
commit to mobilizing the caring power of
communities through sustainable and impactful
interventions. UWC works with compassion and

integrity towards inclusive and equitable solutions
in education, health, livelihood, and environment.
UWC's multi-faceted, value driven, partnerships is
the bedrock of our successful, systematic and
sustainable social interventions. We act as an
« extended CSR arm for companies to create socially
_responsible programs with innovative solutions
thereby helping them achieve their CSR goals. We
specialize in need identification, effective program
designing and implementation, monitoring and
evaluation, impact assessment, reporting, and
employee engagement programs.




CHAIRMAN’S NOTE

It is with immense gratitude and pride that | reflect on the past year at United Way of Chennai — a year that
reaffirmed the power of community, collaboration, and collective action. We have remained steadfast in our
commitment to creating meaningful and measurable impact across the lives of people we serve.
At United Way of Chennai, our approach is deeply rooted in understanding local needs, co-creating solutions
with communities, and building long-term resilience through sustainable interventions. This year, we intensified
our focus across our five key pillars — Health, Education, Environment, Livelihood, and Disaster Response.
We are proud to share that we:
® Renovated and upgraded public health facilities to ensure that quality healthcare is accessible to all,
especially in underserved rural and peri-urban regions.
® Strengthened learning environments by constructing and refurbishing classrooms, equipping digital learning
tools, and supporting government schools in bridging learning gaps.
® Rejuvenated water bodies and implemented solid waste management solutions that not only protect the
environment but also improve local livelihoods and public health outcomes.
® Facilitated skilling and livelihood programs, especially for women and youth, empowering them with
employable skills and sustainable income opportunities.
® Responded swiftly during natural calamities and emergencies, providing relief kits, building
community preparedness, and partnering with local bodies for long-term recovery. -
These achievements are not just milestones — they are stories of dignity restored, opportunities
created, and futures transformed. Behind each program lies the dedication of our team, the
passion of our volunteers, the vision of our partners, and the trust of our communities.
| take this opportunity to thank our corporate partners, philanthropic supporters, implementation
agencies, government stakeholders, and community champions. Your belief in our mission and
your consistent support have been the cornerstone of our success. As we look ahead, our
focus remains on driving scalable impact, strengthening local ecosystems, and being agile in
responding to the evolving needs of society. We are committed to building a future that is
inclusive, just, and compassionate — where every individual, regardless of their background,
has the opportunity to thrive. Let us continue to Live United -
because together, we can achieve more.

Mahalingam Sethuraman



CEO’S NOTE

Dear Friends and Supporters,

As we reflect on the progress of the past months, | am filled with immense
gratitude and optimism. Our work at United Way Chennai, continues to grow
in impact and reach, thanks to the unwavering support of Corporate Donors
who share our vision for a more just, inclusive, and compassionate world.

This year, we have expanded our programs to reach more communities,
launch new initiatives, respond to a crisis, etc. These successes remind us
that change is possible when we come together with purpose and passion.

But our journey is far from over. The challenges we face require persistent
effort, bold action, and deep collaboration. At United Way Chennai we are
committed to listening closely to the communities we serve, learning from
our partners, and adapting as we strive for long-term, sustainable solutions.
As we look ahead, | invite you to stay engaged-whether by volunteering,
donating, spreading awareness, or simply staying informed. Together, we can
continue to be a force for positive change. Thank you for believing in our
mission and walking alongside us.

With gratitude
T. AIAY
CEO
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Project Aakkam is dedicated to creating safe, inclusive, and well-equipped
learning environments in schools and Anganwadi centres. It strengthens

infrastructure, introduces modern learning facilities, and supports students = .

through scholarships to foster holistic education and personal growth. N =-‘=""“--.‘
Project Aakkam, during 2024-2025, focused on enhancing the quality of /,--\__\ - : (;/’ . &
education and learning environments by strengthening infrastructure i S /

and resources in schools, colleges, and Anganwadi centres across I

multiple districts.
Recognizing the critical role these institutions play in shaping the future
of children, particularly in rural and underserved areas, the project
implemented a range of targeted interventions to create safe, inclusive,
and engaging spaces for learning.

Infrastructure upgrades included the refurbishment of 10 Anganwadi
centres, improvements in 14 schools through the construction and
renovation of classrooms, and the provision of separate toilets for boy United [jEa)

and girls to promote hygiene and dignity. Facilities such as RO plants, Way

kitchen gardens, and play areas were also supported to improve the heur United
health and overall well-being of students. Way

In addition, the project extended its impact to 15 colleges and Checyy
provided 148 scholarships, ensuring financial support for \
continued education.

Collectively, these efforts have positively impacted the
experience of 7,211 students, equipping them with better facilities,
modern educational tools, and a supportive environment to thrive
academically and personally.

learrfing






Project Nalam is a dedicated health initiative focused on improving access
to quality medical care through strengthened government hospitals and
Primary Healthcare Centers. It addresses critical healthcare needs by
enhancing infrastructure, providing essential equipment, and promoting
preventive health practices for communities.

Project Nalam, during 2024-2025, focused on enhancing healthcare
access and quality by strengthening government hospitals and Primary
Health Centres (PHCs) across 3 districts in two States.

Recognizing the vital role these public health facilities play for rural and
underserved communities, the project implemented a series of targeted
interventions to improve infrastructure, resources, and preventive care.
Medical equipment was provided to 7 government hospitals, enabling
timely and accurate diagnosis and treatment, thereby reducing patient
waiting time and improving recovery outcomes. To ensure safe drinking
water and prevent waterborne diseases, water purifiers were installed in
11 PHCs, benefiting patients, attendants, and hospital staff. Nutritional kits
were distributed to 1,300 individuals, including children, pregnant
women, and those with chronic health conditions, helping to boost
immunity and address malnutrition. Alongside these efforts, health camps
were organized to facilitate early disease detection and promote Water,
Sanitation, and Hygiene (WaSH) practices, as well as menstrual hygiene
awareness, fostering long-term community well-being. Collectively, these
initiatives directly benefited 920186 individuals, including 22,000
children and 56,000 families, while also strengthening the public
healthcare system’s capacity to serve communities with dignity, inclusivity,
and efficiency.







Project Thulir is focused on creating livelihood opportunities to enhance the lives of
individuals. This initiative enables skill development and training for youth and
women to help them set up small-scale business enterprises. We also provide
training in enterprise management and financial literacy. Additionally, We focus on
linking these enterprises with the market.

Project Thulir (2024-2025) focused on empowering marginalized and vulnerable
communities, particularly women, youth, transpersons, and persons with disabilities,
through inclusive vocational skill development and livelihood promotion programs.
Implemented in collaboration with grassroot partners, the initiative provided both basic
and advanced trainings across multiple trades, including tailoring, aari and embroidery,
beautician services, nursing, hotel management, driving, eco-friendly product making,
and banana fibre-based enterprise development.

A special emphasis was placed on inclusivity, with dedicated training for young adults,
physically challenged women through bunk shop initiatives, and driving skill programs
for transpersons. These interventions not only enhanced employability but also enabled
beneficiaries to access dignified livelihood opportunities, fostering self-reliance and
entrepreneurship. Across all livelihood programs, 3,371 women, 408 men, 315 persons
with disabilities, and 82 transpersons directly benefitted. Together, these efforts
created pathways to sustainable income generation and long-term community
empowerment.

United
Way'z
CHENNA






Project Valam is dedicated to preserving nature’s harmony through collective
environmental initiatives. The initiative focuses on rejuvenating and restoring water
bodies such as ponds and lakes while raising awareness about the importance of ocean
and water-body health. Miyawaki forests are established and tree plantation drives are
taken up to promote afforestation. Additionally, kitchen gardens are set up in the
Anganwadi Centres, fostering sustainable food practices and focusing on the well-
being of children.

Project Valam - Phase 2 (2024-2025) focused on ecological
restoration and community well-being through the rejuvenation of Allikulam
Pond, a vital water body supporting local residents. The initiative aimed at
improving water storage, enhancing groundwater recharge, and creating
sustainable shared spaces for the community. The project undertook comprehensive
pond restoration measures, including desilting, strengthening of bunds, removal
of invasive shrubs, and installation of inlet and outlet channels to improve
water flow. Beyond ecological restoration, the project integrated a community
health and fitness component by setting up gym equipment around the
rejuvenated pond, encouraging physical activity and promoting holistic
well-being among residents. Through this intervention, 1 pond was full
rejuvenated, and 1,043 families directly benefitted with improved access to
clean water, a healthier environment, and recreational facilities.

The program not only addressed water security but also strengthened
community engagement and ownership, contributing to !

long-term environmental sustainability and quality of life. '






Aram focuses on creating volunteering opportunities for corporates and
individuals, aiming to enhance the quality of leadership among volunteers
through the first-hand experience they gain by serving the community.

Project Aram (2024-2025) focused on fostering a culture of volunteerism by creating
meaningful opportunities for corporates and individuals to engage with communities.
The initiative emphasized leadership development through hands-on experiences, enabling
volunteers to contribute their time, skills, and creativity toward social impact while also
enhancing their personal growth.
Aram organized diverse activities that combined service, sustainability, and ¢
including
Craft-a-Thought, Paint-a-Thon, Life skill sessions, tree plantation drives, Cloth ba
Newspaper bag making, Audiobook recording, Book mark making, Birds nest
flag and Seed ball making, Herbal garden set up, Diya painting, and Internatio
Day celebrations. These activities provided engaging avenues for corporatg
individual volunteers to give back to society in innovative and impactful ways.

In total, 4,999 volunteers participated across 85 activities in 5 cities, cont
volunteering hours. The initiative was supported by 13 corporate partner
volunteers planted 2,170 tree saplings, strengthening environmental sustainal
community engagement. By combining creativity, environmental stewards
responsibility, Project Aram continues to inspire a strong network of
changemakers committed to collective growth and community development.







Karam focuses on providing timely relief during disaster and crisis situation.
Financial aid, dry ration kits and other necessary materials are provided during
disasters and pandemics. Post disaster, rehabilitation support is also provided for
most affected families.

Project Karam (2024-2025) focused on disaster relief and rehabilitation,
extending timely support to vulnerable communities affected by nataral
calamities and health challenges. Immediate relief interventionsiwere carried out
during the Wayanad landslide and the Michaung Cyclone in.Cuddalore and Chenn
ensuring families received essential aid to rebuild their lives. _

In Chennai, the program specifically supported street vendors whose
livelihoods were disrupted by the cyclone. Assistance included the distributi
of pushcarts, tailoring machines, wooden stools, umbrellas, flour grinders, |
and wet grinders, enabling affected families torestart their businesses and
restore financial stability. Special attention was also given to women
entrepreneurs, with 65 tailoring machines and 10 embroidery machines
were provided to strengthen their income-generating opportunities.
Alongside livelihood support, the project addressed nutritional needs by
distributing 2,132 nutrition kits, benefiting vulnerable groups including
545 TB patients, 472 children, and 34 anganwadi children. In total,

1,337 families and 85 women street vendors directly benefitted from the
interventions. By combining immediate disaster relief with long-term
livelihood restoration and health-focused support, Project Karam played a
vital role in helping communities recover with dignity and resilience.




Rava Fried Gram

Mustard 1kg Chilli Powder 250 grms Ragi Flour
9

100 grms 10CR= 9 500 grms
o 9

Vermicelli
500 grms

Black Channa Atta i
500 grms “b 2 kgs Toor Dal
Turmeric Powder 500 grms
100 grms

Cooking Oil
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DAY OF ACTION

In celebration of World Environment Day on June 5, we launched a month-long Da
Action campaign focused on promoting environmental sustainability, respo
waste management, and eco-conscious living. Conducted across corporate ¢
schools, and colleges, the campaign brought together employees, stude
volunteers, with over 3,820 participants contributing 45 hours of service ;
project sites. The initiative aimed to create widespread awareness whileg
practical, community-driven actions for the planet.

As part of the campaign, a structured e-waste collection drive was organiz
which more than 1 ton of e-waste was responsibly collected and recycleg
environmental standards. To complement this, awareness workshops
employees, highlighting the environmental impact of e-waste, safe recycl
and simple lifestyle changes to support sustainability at home and 2
Volunteers also engaged in hands-on eco-friendly activities such as cloth
seed paper bookmark making, paper basket making, and paper
reinforcing messages on reducing plastic use through creativity. A key
the eco-bricks activity, where volunteers created 18,000 eco-bricks by tig
non-biodegradable waste into plastic bottles. These eco-bricks are now pl
used in public school infrastructure, offering a practical and replicable solu
challenge of single-use plastics. . _ ‘
Through these efforts, the campaign directly benefitted 8,640 individua :

awareness on responsible waste management, and encouraged sustainable _ ; l 7
through experiential learning. By combining creativity, collaboration, and collg - |t EE
action, the Day of Action became a meaningful step towards building a sustaina
future, fostering environmental responsibility, and planting the seeds of long-te
change at the communities.
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On March 4, 2025, United Way of Chennai hosted its flagship fundraising event, Markets &
Economy 2025, at ITC Grand Chola, Chennai. With the theme “World in Transition: Implications
for India’s Economy & Markets,” the evening brought together leading voices from business,
finance, and technology alongside changemakers committed to social impact.

The program opened with reflections on UWC's 2024 achievements, including recognition
with the Global Sustainability Award by ARCedtech and the Tamil Nadu Leadership Award by
WorldCSR.com. Keynote speakers Mr. Neelkanth Mishra, Chief Economist at Axis Bank and
member of the PM's Economic Advisory Council, and Mr. Prashant Jain, legendary Fund
Manager and Co-founder of 3P Investment Managers, offered deep insights into India’s
macroeconomic outlook and the evolving equity landscape.

Engaging panel discussions, led by Mr. Gaurav Doshi of 360 ONE and Ms. Aarthi Sivanandh,
Senior Partner at AZB & Partners, featured leaders such as Mr. Rakesh K. Singh of
HDFC Bank and Mr. Sriram Raghavan of IBM Research. Together, they explored critical
themes ranging from market risks and opportunities to the socio-economic implications
of Al.

The evening concluded with the 360 Degree Awards, honoring outstanding
contributors to community-driven change. More than just an economic symposium,
Markets & Economy 2025 was a celebration of resilience, collaboration, and
innovation-reaffirming United Way of Chennai’s mission to build stronger, sustainable
communities while shaping the future together.
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The United Way of Chennai Podcast Series (2024-2025) created a platform for thoug
leaders, changemakers, and experts to share transformative ideas on sustainability, soci
impact, and community well-being. Each episode brought unique perspectives that bl
knowledge with lived experience, inspiring listeners to engage in meaningful dialogue and
action.

The series featured Dr. Padmini Ram, Founding Director of Urban Ethnographers, Bangalore,
who spoke on “Empowering Social Enterprises - Building Sustainable Business Models,”
offering insights into creating lasting impact through socially responsible businesses. Ms.
Sharon Weir, Co-Founder of 4th Wheel Social Impact, Mumbai, led a thought-provoking
session on “Mastering Impact Assessments - Insights from Development Experts,’
highlighting tools and frameworks to measure and scale social change effectively.
From the lens of sustainability, Mr. Akash Ratan Gupta, an expert in waste management and
Extended Producer Responsibility (EPR), explored “Transforming Waste into Value: The:
Future of Sustainable Waste Management,” with practical insights on plastic was
alternate fuels, and raw materials. The series also shed light on personal resilience, as Ms.
Neerja Malik, cancer counsellor, author, and international speaker, shared “Another Chapter
of Redefining Cancer - Stories of Hope and Healing,” inspiring listeners with journeys of
courage and recovery.

The podcast concluded with a powerful conversation on environment and community with
Mr. Arun Krishnamurthy, Founder of the Environmentalist Foundation of India (EF.l), in an
episode titled “The Future We Build Together,” which emphasized the urgent need for
collective environmental action.
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OPEN BOOK

The Open Book Series (2024-2025) at United Way of Chennai was designed to
nurture a culture of continuous learning, collaboration, and professional growth
among employees. Held every month, these interactive sessions brought in
external experts who shared their knowledge and experiences, giving the UWC
team fresh perspectives to enhance their skills and strengthen thelr_;-""
contributions to the organization’s mission. i

This year's sessions covered a wide range of critical themes. official from NSNOR
conducted an in-depth session on “Foundation, Operations, CSR Funding, and \
Collaborative Efforts with UWC for Advancing SDG Goals,” equipping the team
with valuable insights into strengthening development partnerships.

Ms. Reena Elizabeth, Manager - Programs (Healthcare) at Cognizant Foundation ¥
India, led a thought-provoking discussion on “Aligning CSR Strategies W|th NGO

Execution Models,” highlighting the importance of synergy between - -
funders and implementers. Adding an entrepreneurial lens,

Ms. Ann Anra, Founder of Wasted 360 Solutions, shared her expertis_
on environmental entrepreneurship, inspiring innovative thinking in
sustainability. Through these monthly exchanges, the Open
Book sessions have become a platform for UWC

employees to expand knowledge, refine skills, and stay
attuned to emerging trends in the development sector.

By bridging external expertise with internal capacity-building,
the series continues to empower individuals and strengthen
UWC'’s ability to drive meaningful community impact.






AWARDS

We are proud to share that United Way of Chennai (UWC) has been
honored with two prestigious recognitions for our unwavering
commitment to social good and sustainable development.

Global Sustainability Awards 2024 (Gold Category) - Recognized for
our dedicated efforts in advancing SDG 8, promoting inclusive and
sustainable economic growth, productive employment, and decent
livelihoods for all.

Tamil Nadu Leadership Awards 2024 - Presented by World CSR Day
on December 5, 2024, at the Taj Club House, Chennai, for our
Outstanding Contribution to Social Consciousness.

These recognitions celebrate the collective spirit of our team,
partners, and communities who make our mission possible. At UWC,
every milestone is a reminder that sustainable change is built
through collaboration, compassion, and a shared vision for a better
tomorrow.

United
Way of
@ CHENNAj






UWC OUT-REACH

On Saturday, December 21,2024, Anna Nagar Tower Park transformed
togetherness with UWC On-Ground, an initiative by United Way
strengthen community bonds through meaningful engagement. The
street theater performance by social work students, whose compell
social issues and encouraged the audience to reflect and engage in op

Following this, the park resonated with the beats of Oyil Attam and P
Master of Social Work students. These traditional Tamil folk art forms
crowd but also served as a reminder of the richness of our cultural he
role of art in uniting communities.

A special highlight of the day was the painting competition for
children, where young participants eagerly put their imagination onto
paper. Their colorful and creative expressions added a lively and
heartwarming dimension to the event, drawing smiles and appreciation
from all who attended. Beyond the performances and activities, what truly
stood out was the atmosphere of connection-families, students, and
community members coming together in a shared space, celebrating culture,
creativity, and social awareness.

The enthusiastic participation and overwhelming response reaffirmed the importance of st
initiatives, and United Way of Chennai extends its heartfelt gratitude to everyone who joined
hands to make the day a success. UWC On-Ground not only created memorable experiences
but also set the foundation for more such community-driven programs in the future, aimed at
nurturing dialogue, inclusivity, and collective growth.







I am delighted to share my experience of the World Environment Month celebrations organized by United Way Chennai. We had an
Awareness Session on E-Waste along with a Collection Drive, and | must say it was executed seamlessly. The UWC team’s dedication
and enthusiasm made the event impactful and engaging. The awareness sessions were highly appreciated by the participants, and the
collection drive received an encouraging response, all thanks to the team’s excellent planning and outreach efforts.| truly value their
commitment to environmental sustainability and their efforts in driving positive change. It was an absolute pleasure

collaborating with the UWC team, and | look forward to many more such initiatives together o

Senthil Kumar Ramadass, Microsoft ‘J:

Wy
We are delighted to share our appreciation for United Way Chennai and their exceptional efforts in organizing D ' -
volunteering events throughout the year. Each activity has been thoughtfully designed and seamlessly executed, ’

creating meaningful experiences for our employees while contributing to the community in impactful ways. From awareness drives and
environmental initiatives to hands-on activities like school renovations and painting sessions, every event reflected the team’s commitment, energy,
and attention to detail. Even under challenging conditions, the UWC team has consistently ensured smooth execution, keeping volunteers engaged
and motivated. Our employees have always returned with a sense of fulfillment and pride, which speaks volumes about the way UWC curates and
manages these opportunities. Their dedication to creating lasting impact, while making volunteering enjoyableand purposeful, is truly
commendable. We value this partnership and look forward to continuing our collaboration with UWC in driving positive. change together.

Jibby Mathew, Lead - CSR
Ford Motor Pvt. Ltd

On behalf of Applus IDIADA, we extend our heartfelt appreciation to United Way
Chennai for the successful execution of the Anganwadi Refurbishment and
Upliftment Program. The team'’s dedication and commitment have truly made a
positive impact on the community, and we are proud to have partnered on this
meaningful initiative. We are especially grateful for the efforts of the Anganwadi
teachers, and the local community, whose support and involvement added great
value to the project. It was inspiring to witness the enthusiastic participation during
the inauguration and heartening to hear the positive response from the
community. We also look forward to seeing the project updates on social media
and sharing in the journey of impact. This partnership is deeply valued, and we are
excited about collaborating on future initiatives that create lasting social change

across India. Dr. Abhineet Kr Jha, PhD, DBA, Regional Head
Sustainability, Applus IDIADA




| have been with United Way of Chennai (UWC() for the past 2.5 years, and this journey has been truly life-
changing. Coming from a civil engineering background, | once wondered how my skills would align with social
service-but today, my perspective has completely transformed.

My very first project, the Birudur Housing Project, gave me an unforgettable sense of fulfillment as we handed

over homes to families in need.
and Anganwadi centres, supporting health projects, developing parks and ponds, and building safe homes for

families without proper shelter.

These experiences have given me the privilege of directly impacting lives while channeling my engineering
knowledge into meaningful social change. None of this would have been possible without the constant support
of my incredible team. | am deeply grateful to UWC for giving me a purpose beyond just a profession, and | am

proud to be part of this journey.

Since then, | have been part of several impactful initiatives—renovating schools

M Mani, Manager
Infrastructure , UWC

The first word that comes to mind when | think of my journey at United Way of Chennai is learning. One of my
most memorable experiences was moving from the programs team to corporate relations, a shift that
challenged me to step out of my comfort zone. From understanding community needs and coordinating
projects, | suddenly found myself engaging with corporate leaders, pitching ideas, and building partnerships.

| still remember my first corporate meeting, where | was nervous about presenting a proposal. But | soon
realized that my strength lay in the real stories | carried from the field, the voices of children in classrooms, the
resilience of women in livelihood programs, and the urgency of disaster response. These stories helped me
build trust and create meaningful Partnerships & Collaborations.

The kind of growth at UWC is immense. Beyond local experiences, the chance to connect with United Way
Worldwide chapters, exchange ideas, and align with them has been invaluable. This journey taught me that
every challenge is an opportunity to learn, adapt, and find confidence in my own voice.

Abhinaya Ravee Shankar, Associate -
Partnerships, UWC
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BEBUME A R PARTN

Contact us at partnerships@unitedwaychennai.org

VOLUNTEER RiATLAIN

Contact us at volunteers@unitedwaychennai.org

United Way of Chennai (UWC), S - 15, Economist House, 2nd Floor, 1st Cross Street, Industrial Estate, Guindy,
Chennai - 600 032. | www.unitedwaychennai.org | 044 - 4526 9593



